REGULAR CALLED MEETING
BOARD OF DIRECTORS

Boardroom February 16, 2021 5:30 p.m.

AGENDA

Call to Order Mayor Scott Byrd

Invocation

Approval of Board Minutes from February 2, 2021 — Mayor Byrd

Approval for Mayor to Sign Opioid Settlement Agreement ArML - Gary Brinkley
Consider A&P Commission — Gary Brinkley

Consider Housing Authority Recommendations — Gary Brinkley
Acknowledgement of Asset Transfer from Street to Sanitation — Gary Brinkley
2020 Financial Recap / City Manager's Annual Report- Gary Brinkley

City Manager’s Report — Gary Brinkley

10 Routine Business — Mayor Byrd

11.Adjournment — Mayor Byrd

©CoeNOhWN=

Workshop on Zoning & Subdivision Ordinance and Economic Development Tax Renewal :15 after the
close of the Regular Called Meeting

Regular Meeting: Citizens speaking to the Board of Directors shall have a speaking time limit of 10
minutes. The Board of Directors may ask follow up questions which may extend the time limit.

Open Session Forum: Speaking time limit is 5 minutes a speaker may not yield his or her time to
another speaker



City Board of Directors Meeting
February 2, 2021

Page 1 of 9
REGULAR CALLED MEETING
BOARD OF DIRECTORS

Board Room February 2, 2021 5:30 P.M.
MEMBERS: OTHERS:
Taylor Chaney, Ward 1Director
Chris Porter, Ward 2 Director Gary Brinkley, City Manager
Keith Crews, Ward 3 Director Jessica Davis, City Clerk

Reo Cummings, Ward 4 Director
Jason Jones, Ward 5 Director
Roland Gosey, Assistant Mayor
Scott Byrd, Mayor

CALL TO ORDER
The Mayor called the meeting to order at 5:30 p.m.

INVOCATION
Pirector Cummings

APPROVAL OF BOARD MINUTES FROM JANUARY 19, 2021
A mollon was m”zfde by Director Chaney, secnndc by ASSIStant Mayor Gosey 10

The motion passed on a roll call vote

Va%%%//@ haney “Aye” %’%é%‘Roland Sosey “Aye”
Chris Porter “Aye” Jason Jones “Aye”
Reo Cummings “Aye” Mayor Byrd “Aye”
Keith Crews “Aye”

PROCLAMATION NAMING FEBRUARY AFRICAN AMERICAN HISTORY
MONTH
The Mayor called for the Clerk to read the Proclamation.

The Clerk read the Proclamation naming February 2021 African American History
Month in the City of Arkadelphia.

PUBLIC HEARING — WATER BONDS FOR AWU - GUM SPRINGS

The Mayor called for a motion to enter the public hearing regarding the issuance of
bonds for the Arkadelphia Water Utility. A motion was made by Director Chaney,
seconded by Assistant Mayor Gosey to adjourn the meeting and enter the public hearing.
The motion passed on a roll call vote and the vote was as follows:
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Taylor Chaney “Aye” Roland Gosey “Aye”
Chris Porter “Aye” Jason Jones “Aye”
Reo Cummings “Aye” Mayor Byrd “Aye”
Keith Crews “Aye” ‘

The meeting adjourned from regular session at 5:40 p.m. and the Public Hearing began.
There were no attending citizens that spoke on the matter.

Mr. Taylor Marshall with the Friday, Eldridge & Clark Law Firm was present to address
the Board. He gave a brief description of the bond payment process and the Public
Hearing adjourned at 5:45 p.m. to enter back into regular session.

ORDINANCE FOR ISSUANCE OF WATER BONDS FOR AWU - GUM
SPRINGS

Mr. Brinkley recommended the Board adopt the ordinance for the issuance of the Water
& Sewer Revenue Bonds as presented in the amount of $2,766,900 for the rehabilitation
of the AWU-Gum Springs water distribution system. A brief discussion was held
regarding the readlng of the ordinance. Due to the technical nature and length of the
ordinance it was recomme ff%@@’ be read title only A motf%{/ /ﬁ//{f%ﬂ% by Director
Chaney, seconded by A / les to read the ordinance
by title only. '

_
Roland Gosey % “Aye”

Taylor Chaney

Chris Porter i Aye - Jason Jones ///%% “Aye”
Reo Cummings “Aye” Mayor Byrd “Aye”
Keith Crews “Aye”

A motion was made by Director Chaney, seconded by Director Cummings to place the
ordinance on its first reading, title only.

The motion passed on a roll call vote and the vote was as follows:

Taylor Chaney “Aye” Roland Gosey “Aye”
Chris Porter “Aye” Jason Jones “Aye”
Reo Cummings “Aye” Mayor Byrd “Aye”
Keith Crews “Aye”

The Mayor called for the Clerk to read the ordinance, title only.



City Board of Directors Meeting
February 2, 2021

Page 3 of 9

The Clerk read the ordinance.

AN ORDINANCE AUTHORIZING THE CONSTRUCTION OF EXTENSIONS,
BETTERMENTS AND IMPROVEMENTS TO THE WATER FACILITIES OF THE
CITY OF ARKADELPHIA, ARKANSAS; AUTHORIZING THE ISSUANCE OF
WATER AND SEWER REVENUE BONDS FOR THE PURPOSE OF FINANCING
ALL OR A PORTION OF THE COST OF CONSTRUCTION; PROVIDING FOR THE
PAYMENT OF THE PRINCIPAL OF AND INTEREST ON THE BONDS;

AND PRESCRIBING OTHER MATTERS RELATING THERETO.

A motion was made by Director Jones, seconded by Director Porter to suspend the rules
and place the ordinance on its second reading, title only.

The motion passed on a roll call vote and the vote was as follows:

Taylor Chaney “Aye” Roland Gosey “Aye”
Chris Porter “Aye” Jason Jones “Aye”
Reo Cummings “Aye” Mayor Byrd “Aye”
Keith Crews “Aye”

2
/
The Mayor called for the Clerk to read the orce, title only.

The Clerk read the ordinance. %

AN ORDINANCE AUTHORIZING THE é/ONY[RUCTION OF EXTENSIONS,
BETTERMENTS AND IMPROVEMENTS TO TH; WATER FACILITIES OF THE
CITY OF ARKADELPHIA, ARKANSAS; AUTHORIZING THE ISSUANCE OF
WATER AND SEWER REVENUE BONDS FOR. THE.PURPOSE OF FINANCING
ALL OR A PORTION OF THE COST OF CONSTRUCTION; PROVIDING FOR THE
PAYMENT OF THE PRINCIPAL OF AND INTEREST ON THE BONDS;

AND PRESCRIBING OTHER MATTERS RELATING THERETO.

A motion was made by Assistant Mayor Gosey, seconded by Director Jones to suspend
the rules and place the ordinance on its third reading, title only.

The motion passed on a roll call vote and the vote was as follows:

Taylor Chaney “Aye” Roland Gosey “Aye”
Chris Porter “Aye” Jason Jones “Aye”
Reo Cummings “Aye” Mayor Byrd “Aye”
Keith Crews “Aye”

The Mayor called for the Clerk to read the ordinance, title only.
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The Clerk read the ordinance.

AN ORDINANCE AUTHORIZING THE CONSTRUCTION OF EXTENSIONS,
BETTERMENTS AND IMPROVEMENTS TO THE WATER FACILITIES OF THE
CITY OF ARKADELPHIA, ARKANSAS; AUTHORIZING THE ISSUANCE OF
WATER AND SEWER REVENUE BONDS FOR THE PURPOSE OF FINANCING
ALL OR A PORTION OF THE COST OF CONSTRUCTION; PROVIDING FOR THE
PAYMENT OF THE PRINCIPAL OF AND INTEREST ON THE BONDS;

AND PRESCRIBING OTHER MATTERS RELATING THERETO.

A motion was made by Director Jones, seconded by Director Chaney to adopt the
ordinance.

The motion passed on a roll call vote and the vote was as follows:

Taylor Chaney “Aye” Roland Gosey “Aye”
Chris Porter “Aye” Jason Jones “Aye”
Reo Cummings “Aye” Mayor Byrd “Aye”
Keith Crews “Aye”
w ﬁ
CONSIDER BID FOR 2021 SLURRY SE A[%f; OJECT %
Mr. ﬁrmkley requiested the Board approve the b1% om Vance Brothers, Inc. of Conway

in the amount of $" 00 per square yard for the estimated 80,000 — 85,000 square yards of
road and for the C1ty Manager to execute Lhé/ “hece: ary documents. Bids were opened on
January 20% at 10:00 am. Vance Brothers,w nly qualified bid received by the
cutoi%%u . For reference, there were i < ”@; after the cutoff, one bemg 133 99
PSY and one at $4.80 PSY. A motion was made by'/'Director Crews, seconded by ~
Assistant Mayor Gosey to approve the bid with Vance Brothers, Inc. in the amount of
$3.00 per square yard for the slurry seal project and for the City Manager to execute all

necessary documents.

The motion passed on a roll call vote and the vote was as follows:

Taylor Chaney “Aye” Roland Gosey “Aye”
Chris Porter “Aye” Jason Jones “Aye”
Reo Cummings “Aye” Mayor Byrd “Aye”
Keith Crews “Aye”

CONSIDER BID TO PURCHASE STREET DEPARTMENT BACKHOE

Mr. Brinkley requested the Board approve the bid from Stribling Equipment for a 2019
John Deere 310L Backhoe in the amount of $103,996 and for the City Manager to
execute the necessary documents. A motion was made by Director Chaney, seconded by
Director Jones to approve the bid with Stribling Equipment in the amount of $103,996
for the backhoe and for the City Manager to execute all necessary documents.
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The motion passed on a roll call vote and the vote was as follows:

Taylor Chaney “Aye” Roland Gosey “Aye”
Chris Porter “Aye” Jason Jones “Aye”
Reo Cummings “Aye” Mayor Byrd “Aye”
Keith Crews “Aye”

CONSIDER BID TO PURCHASE STREET DEPARTMENT LOADER

Mr. Brinkley requested the Board approve the bid from Stribling Equipment for a 2019
John Deere 444K Loader in the amount of $130,400 and for the City Manager to execute
the necessary documents. A motion was made by Director Jones, seconded by Assistant
Mayor Gosey to approve the bid with'Stribling Equipment in the amount of $130,400 for
the loader and for the City Manager to execute all necessary documents.

The motion passed on a roll call vote and the vote was as follows:

Taylor Chaney Roland Gosey “Aye”
Chris Porter Jason Jones — M“ ”
Reo Cummings Mayor Byrd {Z// ‘/‘{%;
Keith Crews '

MASTER SERVICE 4

that are within spending
made by Assistant
ent with Halff

ry documents.

Assoc1ates Inc. for smll englﬁeermg and archltectural prOJef
limits of the budget. A/brlef dis¢lission was held. A motion
Mayor Gosey, secondgd@y,Dlrectgr/%I ones to approve the a
Associates, Inc. and for the City Manager to execute all neces

The motion passed on a roll call vote and the vote was as follows:

Taylor Chaney “Aye” / Roland Gosey “Aye”
Chris Porter “Aye” Jason Jones “Aye”
Reo Cummings “Aye” Mayor Byrd “Aye”
Keith Crews “Aye”

FEASTER BASKETBALL PARK DEDICATION VIDEO

Communications Director, Julie Lacy presented a video showcasing the Feaster
Basketball Court rehabilitation project. The video highlighted the rehabilitation of the
court surface and the new lighting system that was installed. The Mayor and Assistant
Mayor “officiated” a youth basketball game to kick off the ceremonial event.

Mr. Brinkley also introduced the new Recreation Program Manager, Mr. Brett Cline.
Mr. Cline addressed the Board, giving his background and a brief description of the
operations he will oversee in the Parks & Rec department. The Board welcomed him.
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CONSIDER PURCHASE OF FALCON 4 TON ASPHALT HOT BOX

M. Brinkley requested the Board approve the bid from Falcon for the purchase of a new
4-Ton Asphalt Recycler & Hot Box Trailer in the amount of $45,952 and for the City
Manager to execute the necessary documents. The Communications Director, Julie Lacy,
presented a video to the Board that showed the equipment in use. The company was able
to bring one to the Street Dept. for demonstration. A motion was made by Director
Jones, seconded by Director Cummings to approve the bid with Falcon in the amount of
$45,952 for the equipment and for the City Manager to execute all necessary documents.

The motion passed on a roll call vote and the vote was as follows:

Taylor Chaney “Aye” Roland Gosey “Aye”
Chris Porter “Aye” Jason Jones “Aye”
Reo Cummings “Aye” Mayor Byrd “Aye”
Keith Crews “Aye”

CITY MANAGER’S REPORT

January 19, 2021 ) ,

OR%Jan 20t | met with the land ownérs of 323 N. 10t and th/” %tto;n%%%
seeking the easement for the requj’ryé/{drainage improvemegts we have
been working on the last 18 months.{We await their response.

i

AL

Held our first conference call on t’%y)} nitting software and the items we
" need to provide and processes we ne /o documents to facilitate the
online capability. It may take u 5 to 9 months to fully integrate and make

‘:hnle(e_ system live. We have a long journey ahead of us but it is a trip worth
aking.

e Sales and Use Tax receipts for 2020 were up 99%. Remember we did not
receive the 2% rate until March so we made significant headway, in a
pandemic year by nearly reaching the 100% level in only 10 months.

¢ Met with the Leadership Clark County Class VIl on Jan. 25" to discuss
their progress on the Dog Park. They have over 50% of the funds raised
as per the current plan. They anticipate having the remaining funds raised
the project moving forward this summer.

e On Jan. 28" the Airport Manager and our engineer held a conference call
with the FAA management team about upcoming capital improvements.
The next project slated to be done is taxiway work. The FAA requested
we do the design work now and then fund the construction part in
calendar years 2022-2023. In addition to our annual $150,000 FAA CIP
funds it will take an additional $200,000.
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e The new push blade for one of the sanitation haul trailers was supposed
to be delivered before 12/31/20 but did not arrive until last week, as did
the invoice dated for 1/21/21. We will amend the 2020 budget to reflect
this change at mid-year. -

o Staff met with County officials and the State 911 coordinator regarding
the future 911 consolidation that is forthcoming per state requirements.
We apparently are ahead of the curve in meeting and trying to work out
how it will be facilitated in Clark County. We are truly fortunate to work so
well with county officials. It was reiterated, this is not the norm around the
state.

e Staff attended a meeting with the County regarding the possibility of
converting our current independent police and fire radio equipment into
the state AWIN system. This is a very preliminary meeting but forward
thinking for the benefit of our citizens and the county. Knowing that our
citizens are also county citizens.

e DeAnna Graves has called in anoth;r 17 street lights to be repalred sinc
our last meetlng Smce 1/5/21 the @f’ is now 35 reported outages We

o February 16, following the Board meeting we will have a workshop on the
Zoning and Subdivision ordinances.

ROUTINE BUSINESS

Taylor Chaney, Ward 1 — He asked the City Manager about a report for service
purchases made through Halff. The City Manager said if there are any large purchases
made, he would of course inform the Board. This agreement is for small services that are
well under the amount required to bring to the Board for approval and are also within the
approved budget.

Chris Porter, Ward 2 — Nothing
Keith Crews, Ward 3 — Nothing

Reo Cummings, Ward 4 — He said the kids really enjoyed the Feaster Park Basketball
Courts. It was his first time being out there and seeing it in person. He thinks the lights
were a good addition and he hopes in the future we decide to do more in that park. With
the new turf going in and the court rehabilitation, maybe we can put some grills out there

7
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to draw the public in even more. It could become a place you relax at on the weekend
and watch your kids play basketball or baseball. That’s what he envisions after looking
around the area. He is also thankful for the new equipment to address some of the
potholes that need to be taken care of. He thinks this will help the process move forward
in an efficient and safe way.

Jason Jones, Ward 5 — Nothing

Roland Gosey, Assistant Mayor — He said the improvements at Feaster Park have been
a long time coming. Him and Director Jones have served on the Board a long time and
remember the park was neglected a long time. The Sports Complex was developed and
Feaster just fell back in the shadow. Now to see the refurbishment and work gone into it,
it’s a good feeling. They pushed for it for a long time and if it were not for the citizens, it
would not have happened. You can see the tax money everywhere. We are doing what
we said we would do with the tax money. He wishes some of the citizens would
recognize that instead of focusing on the things we haven’t gotten to yet.
He mentioned at the last Board Retreat they discussed developing a process to rename
city property or buildings. Where are we with that if anywhere or is it still in the works?
The City Manager said we are still looking into it and haven’t developed a process just
yet but will draft sorffethifig4 ,”‘%onsideration soon. —
He was thankful for theBoard & ¥ Committee Roster printout and mentipned we de not
have a Racial & Cultural?Diversny Committee currently. H ted ;o know where we
are with it. The City Mariager sdid since we have reached o t the chairman to set a
date to reconvene, he has’had some serious health problems ar 48 10t able to continue to
serve as the chairman at this4 me. We will bring new recomméndatléns at a later time
for the Board’s eonsidération.
o i
Scott Byrd, Mayor™— Hésaid he%a%/people asking him eVer%%éYéy what is gomg on in
town. He actually has some fun stuff to talk about. Feaster Park, the new turf going in at
Field 1, different projects in other areas like the asphalt hot box. The hot box may not be
exciting to them but they’1l reap the benefits from it. It’s nice to be able to brag on our
city like this. We haven’t been able to do that a lot.
He asked about lights along Feaster Trail. Do we have any plans down the road to get it
better lit? He feels it is a public safety issue. The City Manager answered the first thing
is to get the existing lights working. Building Dept Manager, DeAnna Graves, is calling
them often to address outages. The process is not a good one but staff will continue to
fight for the citizens. Those lights also fall under the utility provider for maintenance. If
it is something the Board would like to see have additional improvements, we can
facilitate that. The Board all said yes.

i

&&%\?\

ADJOURNMENT

There being no further business to discuss, Director Chaney made the motion, seconded
by Assistant Mayor Gosey to adjourn. The motion passed unanimously, and the
meeting adjourned at 6:52 p.m.
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Jessica Davis, City Clerk

ADDITIONAL ATTENDEES

W. Taylor Marshall, Atty.
Jason Jackson

%@/id Green
Julje Hacy @
DeAnna Graves
John Nelson

T. Nelson
Lewis Shepherd

Chuck Fitzsimmons

Ve

Scott Byrd, Mayor
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Memorandum
To: Arkadelphia Board of Directors
CC: Ed McCorkle, City Attorney
From: Gary Brinkley, City Manager
Date: February 9, 2021
Re: Approval - Arkansas Opioids Cities Settlement Authorization

You are requested to approve the attached Memorandum of Understanding (MOU) with
the Arkansas Municipal League for the Mayor’s signature. We signed our letter of
participation in the lawsuit under Mayor Calhoun’s administration.

It is a technical and complex issue so | have added Mark Hayes email to us which
explains the MOU and why it is needed.

| spoke with Ed McCorkle and he authorized the Mayor to execute the agreement.

Staff recommends you authorize the Mayor to execute the MOU.

\\COACHSVR\TownHaliShare\2021 Board Agenda Packets\2-16-21\Memo - MOU for ArML Opiod Case.docx



Dear Mayors, City Managers and City Administrators:

As you know, the cities & towns of Arkansas have banded together with all 75 counties to bring a lawsuit
against the manufacturers, suppliers, and retailers who are responsible for causing the Arkansas Opioid
Epidemic. As a result of our litigation, some of these entities wish to settle. But before we can achieve
settlement, we must reach an agreement with the State through a written, executed, and enforceable
Memorandum of Understanding (MOU) that protects the interests of Arkansas’ cities and towns.

We expect that the cities & towns, counties, and State will all settle at the same time. But, these
settlement dollars will be subject to court supervision and can only be spent for future programs,
projects, and strategies to end the Arkansas Opioid Epidemic. For these future programs, projects, and
strategies to be effective, we must continue our cooperation with the counties and create a partnership
with the State. Together, we will use these dollars to establish a statewide framework designed to rid us
of the plague of the opioid epidemic. In other words, no city or town can do it alone. Only by working
together can we ensure these settlement dollars are best used to save lives and spare families the
heartache my family knows all too well.

To work toward this goal, John and |, along with the rest of our Opioid Litigation Team, began
negotiating an MOU with the Attorney General and Governor’s office. Although an MOU has not been
signed by the principals—Governor Asa Hutchinson, Attorney General Leslie Rutledge, Association of
Arkansas Counties Director Chris Villines, and myself—we believe that a settlement is imminent and we
believe the timing is right to execute an MOU.

The attached Authorization identifies the core elements of the MOU that we believe protects your city’s
interests and is a necessary next step in our collective fight against the opioid epidemic. The Governor
and the Attorney General have asked us to verify that | have the authority to negotiate and finalize this
MOU on your behalf. Please complete the form and return it back to us so that we can finalize this
important MOU and get all of Arkansas on the road to recovery. You can send the signed Authorization
to mcaaffee@arml.org.

Of course, please do not hesitate to contact John Wilkerson or myself should you have any
questions. John’s email is jwilkerson@arml.org and his number is (501) 554-6315.

Thank you,
Mark

azric R Hayes

:mc%w

: | Arks Municipal league
& bam:t 59¥$7&¢E%a6!ﬁ?
" WWobile; 5016073910

0006
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Scott Bvrd , on behalf of _the City of Arkadelphia ~__, authorize the

Executive Director of the Arkansas Municipal League to negotiate an agreement with the State and the
Counties, on behalf of the Cities, concerning the allocation and use of opioids monies from any settlements
provided that the following conditions are met:

1.
2.
3.

10.

11.

One third of any settlement monies coming into Arkansas must be allocated to the Cities.
A Cities Opioids Settlement Fund must be established.

A Cities Distribution Agreement must be created that equitably and objectively allocates Cities’
settlement funds among the Cities and from the Cities Opioids Settlement Fund.

A Cities Opioids Fee and Expense Fund must be established.

Attorneys’ Fees and Expenses for Counsel for the Cities must be guaranteed such that Cities’
Counsel are incentivized to seek fees from any National Fee Fund thereby increasing the amount
of monies available for opioids programs in Arkansas.

No payment of any Medicaid Claw Back shall be made from Cities’ settlement funds.

An agreement must be reached that any Arkansas specific settlement will be negotiated jointly by
the Counties, Cities, and State.

Rules must be established for the expenditure of opioids Settlement Funds, that provide for payment
of attorneys’ fees and expenses related to representation consistent with the contracts entered and
the expenditure of funds after the contractual payment of fees and expenses that are consistent with
any restrictions on the use of opioids Settlement Funds contained within any settlement agreements
and all orders approving any settlements.

The Cities will work cooperatively to draft and support Jegislation to create an Arkansas Settlement
Proceeds Funds Act to abate and alleviate the Arkansas Opioid Epidemic.

The Cities will direct substantially all the settlement funds received by the Cities after the payment
of attorneys’ fees and expenses to the Arkansas Settlement Proceeds Fund so long as:

a. The Settlement Proceeds Fund is governed by a board whose voting members includes
representatives of the Cities selected by the Executive Director of the Arkansas Municipal
League, and comprising at least one quarter of the membership;

b. Any affirmative vote of the Board shall be sufficiently large in quantity to require the assent
and votes of at least two Board members selected by either the Executive Director of the
Association of Arkansas Counties and/or the Executive Director of the Arkansas Municipal
League;

c¢. The Board is required to assure that approximately 25% of funds are allocated to state-wide
activities, programs, and strategies, and approximately 75% of funds are allocated to regional
and local activities, programs, and strategies, absent a unanimous vote of the Board.

Creation of a Foundation to accomplish the purposes of the Settlement Proceeds Fund in the event
the General Assembly fails to establish the Fund in keeping with the conditions stated herein.

Signature Date
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Memorandum
To: Arkadelphia Board of Directors
CC: Ed McCorkle, City Attorney
From: Gary Brinkley, City Manager
Date: February 10, 2021
Re: Proposed Candidates for A&P Commission

It is my honor to provide you the following slate of persons to serve as the inaugural
A&P Commission:

Tourism/Hospitality/Food (4)  Termin Yr Expiring

1 Joe Poyce (H) 4 January 31, 2025

2 Shawn Jones (T) 3 January 31, 2024

3 Misty Harris (F) 2 January 31, 2023

4 John Fitzgerald (F) 1 January 31, 2022
Board Members (2) S

5 Asst. Mayor Roland Gosey 4 January 31, 2025

6 Ward 5 Jason Jones 4 January 31, 2025
At-Large (1) B o

7 A.J.Porter 4 January 31, 2025

Staff is appreciative of these citizens who have agreed to serve.
Staff recommends you approve the slate of candidates as presented.

Thank you.

\\COACHSVR\TownHallShare\2021 Board Agenda Packets\2-16-21\Memo - A&P Proposed Commimssioners.docx



%\Arkadelphia

Memorandum
To: Arkadelphia Board of Directors )
CC: Ed McCorkle, City Attorney
From: Gary Brinkley, City Manager
Date: February 12, 2021
Re: Proposed Candidates for Arkadelphia Housing Authority

The slate of proposed candidates to fill the Arkadelphia Housing Authority Commission
will be provided at Tuesday night's meeting.

Thank you.

\\COACHSVR\TownHallShare\2021 Board Agenda Packets\2-16-21\Memo - Arkadelphia Housing Authoitly Members.docx
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Memorandum
To: Arkadelphia Board of Directors
CC: Ed McCorkle, City Attorney
From: Gary Brinkley, City Manager
Date: February 11, 2021
Re: Acknowledge Fixed Asset Transfer

As we discussed, with the purchase of the new backhoe for Streets, their older unit is
being transferred to the Sanitation Dept.

Staff requests you acknowledge the transfer of the 2001 New Holland LB-75 Backhoe,
serial number ending in 29002 from the Street Dept. to the Sanitation Dept.

Thank you.

\\COACHSVR\TownHallShare\2021 Board Agenda Packets\2-16-21\Memo - Fixed Asset Transfer.docx



#-\ Arkadelphia

Memorandum

To: Arkadelphia Board of Directors
CC: Ed McCorkle, City Attorney
From: Gary Brinkley, City Manager
Date: February 12, 2021

Re: 2020 Year End Financials/Recap

Pursuant to Arkadelphia Code 2.1.08, it is required for the City Manager to present an
annual report to the Board before March 1st.

2020 was a robust year in catching up with deferred maintenance and obsolete
equipment replacement. Staff wants again to publicly thank the citizens of Arkadelphia
for passing the 1% increase in the Sales & Use tax which made everything possible.
Additionally, to the Board of Directors for support of the $2 million loan which allowed us
to kick start the much-needed repairs and replacements.

Attached please find the 2020 Year End Financials. The full report with each
departmental synopsis will be presented to you on Tuesday.

Thank you.

\\COACHSVR\TownHallShare\2021 Board Agenda Packets\2-16-21\Memo - Year End Synopsis.docx
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ARKANSAS

FINANCIAL SUMMARY
December 2020

Shacresha Wilso@

City Treasurer
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City of Arkadelphia
Account Balances Reconciled

2020
Dec-20
Southern Bancorp
Account
Account Name Number
Payroll ( Closed because of Fraudulant Activity) 10009
New Payroll 6478517
Franchise Fee Fund 538372
Firemen's Act 833 Fund 11455
Rose Hill Cemetery Fund 480073159
Airport Checking 6422775
2019 Initiative 6505913
Account Totals
Regions Bank
Account
Account Name Number
General Fund 8130790028
Street Fund - New 8400011352
Rose Hill Cemetery 87833328
Municipal Court Cost Fund 96658878
Qutside Fire Protection 96658908
Amendment 78 2020 Opened by mistake by Bank 291995264
Account Totals
US Bank
Account
Account Name Number
Street Fund 8400011352
Re Use Fund ( CLOSED) 8400021526
Municipal Court Cost Fund - Closed 8400011337
Qutside Fire Protection Fund 8400022052
Rose Hill Cemetery 8400030410
Account Totals
Bank of the Ozarks
Account
Account Name Number
Rose Hill Cemetery (Transferred to Citizen's Bank) 3563009446
Act 988 1200046074
Acount Totals
Citizens Bank

Account Name

Rose Hill Cemetery CD (Transfer in from Bank OZK)

Acount Totals

Account
Type

Checking
Checking
Checking
Checking
Certificate
Checking
Checking

Account
Type

Checking
Checking
Money Market
Checking
Money Market
Checking

Account
Type

Checking
Checking
Checking
Checking
Checking

Account
Type

Certificate
Checking

Certificate

LI CE-C I - -]

$

@ 9 o 2 oo

Ending
Balance

CLOSED
74,564.27
357,515.18
39,698.44
4,683.64
65,092.75
381.09

541,935.37

Ending
Balance

1,347,759.06
378,643.75
25,943.63
34,499.84
31,807.49
CLOSED

1,818,653.77

Ending
Balance

CLOSED
CLOSED
CLOSED

CLOSED
CLOSED

Ending
Balance

CLOSED
14,682.79

14,682.79

105,044.24

105,044.24
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